3:20 P Bermuda Greens Condominium Association, Inc

A o Profit & Loss Budget Performance
Decamber 2019
Deac 19 Budget $ Over Budget Jan-Dec 19 YTD Budget  $ Over Budgst Annual Budgat
Income
5010 - A d -BG Op ing 351335 9948250 3085 1,194,160 00 1 193,730 00 370.00 1.193,790 00
5015 - Assessed Income- BG Reserves 000 000 000 149 960 00 150.000 00 -40 0D 150,000 00
§01€ + Interest Income 367 29 000 387 29 38729 000 387 29 Qoo
5020 - Salas Application Fes 100 00 000 100.00 S00.00 000 500 00 Qo0
5021 - Rental Application Fee 20000 000 20000 1,050 00 000 1.050 00 000
§022 - Lale Fees 000 0.00 000 213184 000 213184 000
5023 - Special Assessment 000 507500 -507500 000 80,895 00 -60 895 00 60,895 00
5033 : Retumed Check Charges 000 000 000 2500 000 2500 000
Total iIncoma 100 200 64 104 557.50 -4 256 B8 1348614 13 1,404,685 00 -56 070 87 1,404 €85 00
Expense
7600 - Administration Expense

7001 - Management Fees 436000 433300 33 00 52 626 65 52 000.00 626 65 52 000 00

7002 - Otfica Supplies 139947 87500 524 47 17,98513 10 500 00 7,465 13 10,500 00

7003 - Legal 395 00 1 000 00 505 Q0 967700 12.000 00 -2 32300 12,000 00

7005 - Webslte 7500 000 7500 126500 1,000 00 26500 1000 00

7007 - Other License and Permits 92000 1 Jon] 920 00 2,187 50 2,000 00 187 50 2000 00
Total 7000 - Administration Expense 708947 620800 B81 47 8372128 77,500 00 622128 77 50000
7100 - Landscaping

7101 - Landscape Contract 1238360 10.48100 1902 60 12226920 125768 00 -3,498 80 125,768 00

7102 - Irrigation Repoirs 000 58300 -583 00 826812 7,00000 1,266 12 700000

7103 - Plant Replacemants 23700 584 00 =347 00 6974 39 7,00000 -2581 7 00000

7104 - Landscape Maintenance 000 SB83 00 -583 00 6,944 61 7,000 00 5639 7.000.00

7105 - Tree Trimming 25000 000 250 00 16.060.00 16 000 00 60.00 16,000 00
Total 7100 - Landscaping 1287060 1223100 639 60 18051632 162 768.00 -2 251 €8 162,768 00
7200 * Grounds

7202 - Pressure Washing 000 858 00 858 00 957500 10 300 00 -725.00 10,300 00

7204 - Lake Maintenance & Chemicals -2 827 90 N7 00 -3 244 90 12 305.80 3 BO0 Q0 B 505 BO 3,800 00

7205 - Exotic Maintenance 000 12500 =125 00 1550 00 1,500.00 5000 1 50000

7206 - Storm Damage/Clean up 000 [ ] 000 13 763.50 000 13,763 50 000
Total 7200 - Grounds 2,927 90 1,300 00 -4 227 50 37,194 30 15,600 00 21,594 30 1560000
7300 - Buildings

7302 - Building Malntenance 818053 472100 345953 49991 36 56,650.00 £.658 64 5665000

7303 - Janitorial Contract 154615 1.631.00 -84 85 1877060 19,570 00 -799.40 19,570 00

7304 - Pest Control 1,100 00 83300 267 DO 1140000 10,000 00 1,400.00 10,000 00

7305 - Fira Service 000 5566 00 -566 00 502354 6,800 00 -1,776.45 6,800 00
Total 7300 - Buildings 10 826 68 775100 3.07568 8518550 93 020 00 -7,834 50 53,020 00
7400 - Pool

7401 - Pool Maintanance Contract 550 00 600 00 -50 00 5600 00 7.200 0Q -1,400 00 720000

7402 - Pool Repairs 190 76 40000 -209 24 13664 40 4 800 00 B.864 40 4,800 00
Totat 7400 - Poal 740768 1 00000 -269 24 19,464 40 12 000 00 7,464 40 1200000
7500 - Utlities

7501 - Electric 1,498 20 1,700 00 -201 80 15,060 61 20,400.00 -5.339 39 20,400.00

7502 - WateriSewer 1020013 1142300 -1,.222 87 13123519 137,082 00 -5 B46.B1 137.082 00

7503 - Telephone Expense 25533 22000 3533 280135 264200 15935 2642 00

7504 - Cable 18,714 00 1872000 £ 00 22141292 224 644 00 =323t 08 224644 00

7505 - Trash Removal 75229 72800 2429 8956 63 8.72900 22763 B.729 00
Total 7500 - Utilities 3141995 3279100 -1,371.05 37946670 393497 00 -14,030 30 393497 00
7800 - Insurance

7601 - Insurance Expense 619700 1458300 -8,386 00 176,846 16 175,000.00 1,846 16 175000 00

7602 - Insurance Appraisal Fee 000 o000 000 141000 300.00 1,110 00 30000
Total 7600 - Insurance 619700 1458300 8,386 00 178 256.16 175,300 00 2,956 16 175300 00
7700 - Debt Service

7701 - Iberia Bank Loan Payment Q00 000 Q00 165.893.75 221,325.00 -55.331 28 221,325 00
Totat 7700 - Debt Service 000 000 000 185993 75 22132500 5533125 22132500
7800 - Master/Ganaral Assoc,

7801 - Master/General Assoc Fees 356400 356500 100 42,768 00 42 780 00 -12 00 42 780 00
Total 7800 - Mastar/General Assoc. 356400 356500 100 42,768 00 42 780 00 -12.00 42 780 00
7900 - Resarves

7901 - Reserve Funding [0] 000 L 14998000 15000000 -20 00 150,000 00
Total 7900 - Reserves 000 000 ooo 149,980 00 150,000 00 -20 00 150 000.00

Total Expense G9.7FE056 7942500 -9 646 44 136254641 134373000 -41,243 59 1,343 750 00

Net Income 30,2008 25,128.50 5,291.58 26,067.72  60,895.00 14,827.28 50,895.00 Page 1ot 1




